Apprenticeship Programme Learner Journey: Level 2 Lean Manufacturing Operative Overview
About the qualification

Off-the-job training

The Lean Manufacturing Operative programme is a nationally recognised
qualification.
It has been designed and developed by sector professionals, to ensure that
the content and learning experience provides you with the knowledge, skills
and behaviours required to perform at higher levels within your role.
As a result of completing the qualification, you may be offered further
learning opportunities, depending on the pathway agreement between
Cidori-Barnet College and your employer.
This is a Level 2 programme and will run across a 12 - month training period
followed by a period of End Point Assessment.

An important part of this programme is to evidence that you carry out a minimum of
20% of the training ‘off-the-job’. This is a requirement of all English Apprenticeships
and should be received during your normal working hours for example:
“The teaching of theory (for example: lectures, role playing, simulation
exercises, online learning or manufacturer training)"
“Practical training: shadowing, mentoring, industry visits and participation in
competitions"
“Learning support and time spent writing assessments / assignments.”

Am I eligible?
To participate in this programme, aside from being fully committed to the
length of the apprenticeship, you must meet the following requirements:
Living in England, more specifically been a UK/EEA/EU resident for the
last 3 years
Have a Level 1 in English and Maths or equivalent*
Be able to meet the programme modules through your job role
*If you cannot provide the required evidence to prove you have already
obtained a Level 1 in English and Maths, you will be expected to pass these
qualifications before you are able to progress to your End Point Assessment
(EPA)
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End Point Assessment – What is it?
Throughout this programme Cidori-Barnet College will provide you with ongoing support and coaching in order to prepare you for your End Point
Assessment (EPA), which will be carried out by an independent End Point
Assessment Organisation (EPAO).
Our team will support you in building your Portfolio of Evidence in order to
demonstrate learning and development activities and your application of them
within the workplace. Ongoing assessment is carried out throughout the
programme in the form of 360-degree feedback and is showcased at EPA stage.
For your Level 2 Lean Manufacturing Operative programme there are 2
elements to EPA:
1)Observation with Question & Answer
2)Professional Discussion

Apprenticeship Programme Learner Journey: Level 2 Lean Manufacturing Operative Overview
What you will learn..

Behaviour requirements

Our Level 2 Lean Manufacturing Operative programme develops your skills
and knowledge and provides you with off-the-job training to ensure you
remain a highly valued member of the team.
The training ranges from your induction and enrolment through to
functional skills, and a number of core modules across the 12 months.
These will provide you with the necessary skills to complete your
qualification, complying with regulations and preparing you for excellence
in lean manufacturing operations.

You will learn the importance of the following key behaviours:

Knowledge and Skill requirements

Punctual, reliable and takes responsibility for your own actions
Shows respect for others, having regard for diversity and equality
Responds positively to change in the working environment
Integrates within the team/support others
Can work independently and effectively in challenging situations
Maintain quality of work under pressure
An open and honest communicator - listens to other people’s opinions
A positive and respectful attitude - follows instructions and guidance and
demonstrates attention to detail
Seeks opportunities to develop and adapt to different situations, environments or
technologies

You will gain knowledge, skills and understanding in the following key areas:
Health & Safety
Environmental
Production
Lean Manufacturing Operations
Quality Control
Problem Solving
Continuous Improvement
Communication
Workplace Organisation
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How will you learn?
Over the 12 months there will be a blended learning approach to this training
programme which will consist of a combination of classroom-based Masterclasses,
remote learning through a Virtual Learning Environment (VLE) and Workplace
Coach Visits, as well as Shop-floor based activities and 'real life' project work.
This will be fully supported throughout by your assigned workplace tutor.
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This programme is designed to help you as you work across the various elements of lean manufacturing operations.
The core modules across the 12 months are illustrated below.
It will enable you to be more effective in your role and acquire the necessary qualifications for your next step in this fast-paced
sector, enabling you to develop into a multi-skilled lean manufacturing operator.
During the programme, there will be regular contact from a Barnet College tutor. The tutor will support you to embed the
knowledge you gain during these training sessions and develop your skills and behaviours to ensure you reach your full potential.
UK manufacturing is highly regarded worldwide for its innovation and excellence, and this calls for exacting requirements - this
programme will provide you with the knowledge, skills and behaviours to excel and progress within this demanding sector.

Enjoy the journey!
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